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GOVERNMENTWIDEGOVERNMENTWIDE
COMMERCIAL CREDITCOMMERCIAL CREDIT

CARDCARD
PROGRAMPROGRAM

INTERNATIONAL MERCHANT PURCHASE AGREEMENT CARD (IMPAC)INTERNATIONAL MERCHANT PURCHASE AGREEMENT CARD (IMPAC)
ROCKY MOUNTAIN BANKCARD SYSTEM & ROCKY MOUNTAIN BANKCARD SYSTEM & 
GENERAL SERVICES ADMINISTRATIONGENERAL SERVICES ADMINISTRATION
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OBJECTIVEOBJECTIVE
ACHIEVE SAVINGS FROMACHIEVE SAVINGS FROM

ACQUISITION REFORMACQUISITION REFORM
INITIATIVES TO FUND ARMYINITIATIVES TO FUND ARMY

MODERNIZATION ANDMODERNIZATION AND
FORCE READINESSFORCE READINESS

SHORTFALLSSHORTFALLS
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FY 1994 CONTRACT ACTIONSFY 1994 CONTRACT ACTIONS
by dollar valueby dollar value
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                       GOALS                       GOALS

USE CARD FOR 80 PERCENT OFUSE CARD FOR 80 PERCENT OF
MICRO-PURCHASESMICRO-PURCHASES

EXPAND CARD THRESHOLDSEXPAND CARD THRESHOLDS
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STRATEGYSTRATEGY

♣♣ GET COMMANDERS ONBOARDGET COMMANDERS ONBOARD
♣♣ INCREASE ACCESSINCREASE ACCESS
♣♣ STREAMLINE PROCEDURESSTREAMLINE PROCEDURES

♣♣ ELIMINATE BARRIERSELIMINATE BARRIERS
♣♣ ELIMINATE PAYMENT THRESHOLDELIMINATE PAYMENT THRESHOLD
♣♣ ESTABLISH METHOD FOR CARD USEESTABLISH METHOD FOR CARD USE

BETWEEN $2,500 AND $25,000BETWEEN $2,500 AND $25,000
♣♣ PUBLISH BEST PRACTICESPUBLISH BEST PRACTICES
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... Army largest user of the IMPAC... Army largest user of the IMPAC

...Out paced all DoD and non-DoD ...Out paced all DoD and non-DoD 
in purchases (dollars and transactions)in purchases (dollars and transactions)

...Must maintain our growth...Must maintain our growth

...increase Army-wide IMPAC performance...increase Army-wide IMPAC performance
to 80% of micro-purchases.to 80% of micro-purchases.

DENNIS J. REIMERDENNIS J. REIMER
CHIEF CHIEF      OF STAFF OF STAFF

TO:  All Major CommandsTO:  All Major Commands
        HQDA Staff Elements        HQDA Staff Elements

11 January 199611 January 1996
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..... To meet General Reimer’s goal, the Army... To meet General Reimer’s goal, the Army
will require...54% increase.will require...54% increase.

...success is dependent on...success is dependent on

Wider access to cardWider access to card

Return of purchase requests  Return of purchase requests  
  by Contracting Offices  by Contracting Offices

Removal of non-value addedRemoval of non-value added
  requirements in IMPAC   requirements in IMPAC 
  Procedures  Procedures

 GILBERT F. DECKER GILBERT F. DECKER
ARMY ACQUISITIONARMY ACQUISITION
   EXECUTIVE   EXECUTIVE

TO::  Heads of Contracting ActivitiesTO::  Heads of Contracting Activities

            23 January 1996            23 January 1996
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STATUSSTATUS

♣♣ CHIEF ESTABLISH 80% GOALCHIEF ESTABLISH 80% GOAL
♣♣ - Jan 11, 1996 (COMPLETE)- Jan 11, 1996 (COMPLETE)

♣♣ ASA(RDA) ASKS HCAs TO TARGETS BARRIERSASA(RDA) ASKS HCAs TO TARGETS BARRIERS
♣♣ - Jan 23, 1996 (COMPLETE)- Jan 23, 1996 (COMPLETE)

♣♣ DASA(P) REQUESTS DCSLOG TO ELIMINATEDASA(P) REQUESTS DCSLOG TO ELIMINATE
SM BARRIERSSM BARRIERS

♣♣ - Feb 5, 1996 (COMPLETE)- Feb 5, 1996 (COMPLETE)
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STATUSSTATUS

♣♣ PUBLISH GUIDANCE FOR STREAMLINED USE UP TOPUBLISH GUIDANCE FOR STREAMLINED USE UP TO
$25,000$25,000
♣♣ April 30, 1996 (TARGET DATE)April 30, 1996 (TARGET DATE)

♣♣ RAISE THRESHOLD FOR USE OF CARD AS PAYMENTRAISE THRESHOLD FOR USE OF CARD AS PAYMENT
METHODMETHOD
♣♣ AFARS REVISION - FEB 15, 1996 (COMPLETE)AFARS REVISION - FEB 15, 1996 (COMPLETE)
♣♣ GUIDANCE TO FIELD - MAR 12, 1996 (COMPLETE)GUIDANCE TO FIELD - MAR 12, 1996 (COMPLETE)

♣♣ PUBLISH “BEST PRACTICES”PUBLISH “BEST PRACTICES”
♣♣ April 30, 1996 (TARGET)April 30, 1996 (TARGET)

♣♣ USAAA DEVELOP COST SAVINGSUSAAA DEVELOP COST SAVINGS
♣♣ April 30, 1996 (TARGET)April 30, 1996 (TARGET)
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 OSD INITIATIVES OSD INITIATIVES
by June 1996by June 1996

♣♣ Eliminate Imprest FundEliminate Imprest Fund
♣♣ Eliminate SF44 CONUSEliminate SF44 CONUS
♣♣ Bulk Fund Credit Card PurchasesBulk Fund Credit Card Purchases
♣♣ Single Object Class to be UsedSingle Object Class to be Used
♣♣ Separate Card for Each Fund CiteSeparate Card for Each Fund Cite


